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10 December 1953 DR -

MIMORANDUM FOR: Deputy Director Administretion

BUBTRAT ¢ Dregt Yotice So. M rioessicment - Agency
; Reasct patons - 25X1A

m;wam rotice has been corefully copsidered within the
/I m imfudine & detailed digcuselon by represontatives of the
Dﬁ,f'I ﬂ?‘ﬂﬂﬂ &% & neeting held 9 Qaf:&.s:ﬁr 1953, It is believed thet

sl basic ghanpges are necessary 1f the proposed procedure 1g to
ael% pftectively the problem of resssigmment of persomnel who, though
satl "»Wﬂ, ere oxoesp to the requirementz of & particulsr componsni.
The prbcodure gs presently drefted sppeers to provide o mechenisn wid:h
eculd be rosdily stilized for umloading sub—-atm&w& employees. Unleca
& mors objestive dpproech can be ﬁwla;.m, it 1g bellieved that opers-
ting affigials would be Justified in seriously questioning the capabili-
tlee a&iﬂﬁw&s mx‘erraa ander the propedure, Speci fiaa}ml_,, ve
vould Jike to make the followlng recomnendetions for revision of the
propoged notica,

The prog¢edurs provides thet the head of & m.aj:;r organleetional
a}.m&d. having an individusl exceps %o reqnirmenw of his office woyld
vomivate an individual for en Agemey-vide IﬁEE.ﬁigﬁﬁ oot effort, Althomgh
the prpcedure provides that in selecting such individusls the lheed af
the argmt.mtiam component will comsider certein fuctors, guch ¢§
indivigualls length of CLL service, completc letitude is left to the
rominating olement ag to how such fectors ghall be epw.if‘é. F‘ar crample,
& votayan could efther bs considered to heve preference foy : mﬁvatian “13'
bis office or ¢ould be comsiliered %o be the firgt cne nomimated for :
esgigmpent. This cun only mean that inmdividusle will be gelected f‘ur
reassigrment o ¢ "hand-picked” buais providing & convenlent means for
the f@:*eaé aaaiﬂm@nz on other camponents o,g the leegt cualified em-
pleye It ig proposed that in lleu of thie spprosch thet e *mziﬁm
objes va plin be daeveloped so that at thls initlal eta6s, the Pereomw
Cffice would determine, in secordance with tho Pederal e&wt, on in
Force Wa‘tmm or some other sppropriste plen, the individusl having
the lovest :r*atartiaa ﬁt&mﬁ.ﬁg among the anployees in the offlice who
pecupy sositlons #imilar tc the ope ideptified ac excess. »

3y  The progosed procedurs provides that thers would e an appetl
to the IDCY only in the event tm‘t the Agency »eaasigrﬂ“ ant Boerd votes
pagatiyely on the recommendation of the Persomnel Diresotor., JAssumilng
that the Board would be acting only in an advisory cepacity, it vould

be moré sppropriate 1f reforral to the DPICI for review and deciglon
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would be in thoge ingtences in which the offico 40 which the ressslignnant

is yroposed vlieshep to eppeul the recoemendetion of the Board., In oy ovent,

there should be provislon for sppesl by the gaining office to the setion of
the Reessigment Bosrd,

4s  Although 1t mey be intended Wy the groposed progedure, 1t is
belisved desireble that the proposed notice clecrly indicate *:xzt I S S
pertative of the office 40 which & resasigrment ig recommended by the Pere
soxmel Director shell have an opportuniiy, im sddition to the c:omyane t*
reprogentative on the Board, to &ypoar before the leaselsmment Board |
desires to oppoee the proposed actlon,

5. It would slso sppoer sppropriate to meke provision In the pro-
cedure for & specified time linit during whickh the office deglaring the
oxcess pogitiop would be prokibited from f1lling wecaneles requring qusli-
fications comparable to thoee of the indivicusl declared excess.

6. In the event that the proposed progedure should be adoptad
vitlowt the chenges suggested sdbave, it 1g believed essenticl that the
foreed ssgigmaent bo mede for & probationary period to provide a falr
opportmity for the offics to eveluete the inmdividusl's quelificetions
in terps of the nev assigmaent, with provision for further appro; %fi&%m
maasigmam, aghion ghould the individusl be found to be unguelified 7
the new pesition,

7. It is believed thet with the chapges recommended that & reessign-
nent procedure ce® be placed into effect which will asgure the emﬁra;, date
placempnt of quallfied individucls who sre excese to requirenments of
pertienlar sres apd, »% the pane time, climinate ihe *asai‘n 1ity of 1o
proce@re beling ubllized zs = comvenlonce for forced e.ssi:vmmt wpon ather
ereas of sub-stenflerd amployees,

ROBERT LMORY, Ji
Deputy Director/Intelligence
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